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The Present Situation and Problems on the Employment
of Nursing Care Workers
- Based on the Information from Questionnaires Filled in
by Employers and Employees of Nursing Homes -

TaKaKo YOKOYAMA - KiNuYo AITOU - YuKiYo ANANN - RiSa EGUTI -
HuMiYo SAEKI - ChiKaKo SAKATA - MaSaToSi TAKAHASI - ASaMi TASIMA -
YuulChiRou NAKAGAWA - KiMiYo HUKUDA - YoSiKo MATUNAGA -

MaRiKo MORIYAMA - AKiNoRi MIZUKAMI - ToMoKo YABUKI - HiloMi YUGE

The employers of a nursing home who are responsible for its
management regard as a problem the fact that newly-employed
nursing care workers’ backgrounds are different from each other in
recent years. In order to learn how they train their new employees
and what kind of programs the nursing homes prepare for them, we
asked the employers, new employees and experienced employees both
of whom work as a nursing care worker, to fill in our questionnaire.

According to the information collected from the questionnaires, the
management hope that newly-employed nursing care workers will
acquire a sense of duty as a worker by the time when their first few
months are over, despite the problematic fact that the background
of the newly employed is different from person to person and
though they find it very difficult to accept the fact willingly. The
management has not yet set the goal that the new employees ought
to work as specialists now that they are employed. We have clarified
these matters as a result of this survey.

The present situation which we see as a problem is remarkably
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reflected on how the management deal with the newly-employed
nursing care workers in their first training course.

(O The first priority of the employers is that the newly employed
people ought to have a positive attitude as a worker, whereas the new
employees want to acquire practical skills as soon as possible needed
to do their job.

2 Concerning the time when an evaluation should be made of
the new employees, the employers consider that they can make a
judgment about them three months later, while all the employees
consider that they ought to wait for at least six months before making
the evaluation.

(® Regarding the means of evaluation of the new members, the
employers intend to ask the employees to give their opinions about
them because they think that is enough to judge them, though all the

employees don’t want it at all.
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